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Executive Summary

To maintain the pace of SHG formation,
CRP drive for SHG formation was
conducted across 36 districts in the month
of June 2016. A total of 299983 SHGs
were formed in this quarter bringing the
total no. of SHGs formed to 466104 till
June 2016. 1982 new VOs and 10 CLFs
were also formed

Fl theme during the quarter emphasised
on enrolment of SHG members under
AABY. Training was provided to around 25
thousand community cadres and 3500
project staff on Insurance scheme for SHG
members under AABY. A total of 30285
members were enrolled under AABY
during the quarter. Saving account of
23359 SHGs were opened and 14746
SHGs were credit linked with banks
amounting to Rs. 131.63 crore.

In Farm theme, the focus was to orient
cadre and staff on System of Rice
Intensification, vegetable cultivation,
kitchen gardening and Farm PG related
topics.  Following which Micro-planning
was conducted and SHG members
provided support to initiate farm activities.
During this quarter, 410314 SHG
members undertook cultivation of paddy
through SR, direct seeding,
100055.undertook cultivation of vegetable,
103945 undertook kitchen gardening etc.
A total of 1129 farm based PGs have been
formed covering around 58708 HHs.

In Livestock, 69 new Poultry Mother Units
were opened across the project districts
linking 22349 new HHs. Till June 2016,
421 Poultry Mother Units were formed
benefitting 126786

SHG members. 15 animal Health camps
for cattle were also organized.

In Non-farm intervention, the project
during the quarter established 2 semi -
automated Agarbatti production units in
Gaya district. Besides this, 15 new
Agarbatti PGs were formed in the quarter,
bringing the total number till June to 173.
Till June 2016, 338 non-farm activity
based PGs were formed benefitting 16182
HHs.

To improve the health, nutrition and
sanitation status of the SHG members, the
project is implementing different BCC
interventions. Important messages on
health, nutrition and sanitation aspects are
being provided through training and
participatory exercise. The members are
also motivated for construction and use of
toilet. A total of 4513 toilets have been
constructed till quarter end.

In  Social Development, the theme
organized awareness program  on
prohibition across the project districts.
Rallies were carried out across the project
districts by SHG members to create
awareness on prohibition in villages and
panchayats. Commissionaire -wise events
to create awareness prohibition were
organized in 7 divisions of Bihar.

JEEVIKA as an NRO provided support to
4 SRLMs under Resource Block Strategy.
CRP drives, exposure visits for officials,
immersion programmes for active women,
deployment of JEEVIKA staff as
Panchayat Resource Person and Block
Anchor Persons was done for partners
SRLMs.



Social Mobilization and Inclusion

In IBCB theme, the emphasis was to maintain the pace of SHG formation and following which CRP drive
was carried out in 36 districts in the month of June. Training and capacity building of staff and cadre was
also done on newly developed “processes and quality module of CBOs”, besides training on other IBCB
related topics. To fasten the pace of CBO registration, training of staff and cadre on CBO registration was
organized and were further supported to initiate the process of CBO registration. Department of
Cooperative Society has appointed Special Officer to Support JEEVIKA in its process of CBO registration.

Social Mobilization and Inclusion
Self Help Groups: A total of 29983 SHGs were formed in Q1 bringing the total number of SHGs formed to
466104 by June 2016. Mentioned below are details of district- wise SHGs formed in this quarter.

Districts Qtr.1 Total till Jun, 2016 Districts Qtr.1 Total till Jun, 2016
Araria 837 7249 Madhubani 924 27746
Arwal 129 2689 Munger 649 5983
Aurangabad 545 7308 Muzaffarpur 1248 30402
Banka 885 7197 Nalanda 400 22994
Begusarai 467 11732 Nawada 949 13407
Bhagalpur 1552 12576 W. Champaran 746 16633
Bhojpur 481 7352 Patna 1443 17150
Buxar 636 4687 E. Champaran 1009 20714
Darbhanga 1240 14358 Purnia 1089 24285
Gaya 396 30775 Rohtas 1848 9980
Gopalganj 978 11135 Saharsa 330 11856
Jamui 403 8606 Samastipur 761 18917
Jehanabad 712 5473 Saran 1264 9620
Kaimur 576 4958 Sheikhpura 317 3246
Katihar 682 14491 Sheohar 440 2993
Khagaria 719 12787 Sitamarhi 1700 14010
Kishanganj 327 4150 Siwan 624 5771
Lakhisarai 405 3063 Supaul 811 11548
Madhepura 855 15090 Vaishali 606 13173

Total 29983 466104

Village Organization

A total of 1982 VOs were formed in this quarter, bringing the total figure to 28451. District-wise
progress on no. of VOs formed in Q2 and cumulative achievement till June 2016 is mentioned in the
table below:

Districts Qtr1 Total till June 2016 Districts Qtr1 Total till June 2016
Araria 56 402 Madhubani 58 1607
Arwal 26 171 Munger 25 351
Aurangabad 33 317 Muzaffarpur 69 2172
Banka 72 453 Nalanda 93 1914
Begusarai 93 678 Nawada 51 705
Bhagalpur 83 709 W. Champaran 110 912
Bhojpur 27 375 Patna 104 1036
Buxar 32 238 E. Champaran 167 1017
Darbhanga 62 836 Purnia 25 1612
Gaya 59 2089 Rohtas 49 527
Gopalganj 45 685 Saharsa 13 919
Jamui 23 552 Samastipur 74 1355
Jehanabad 29 346 Saran 51 484
Kaimur 46 212 Sheikhpura 23 182
Katihar 44 739 Sheohar 12 170
Khagaria 45 1057 Sitamarhi 48 618
Kishanganj 54 274 Siwan 29 220
Lakhisarai 13 139 Supaul 69 801
Madhepura 38 914 Vaishali 32 663
Total 1982 28451



Cluster Level Federation

Ten new CLFs were formed bringing the cumulative number of CLFs to 326 till June 2016.
District-wise progress in CLF formation is as mentioned in table below:

District Qi Total till June 2016
Banka 0 3
Bhagalpur 0 2
Darbhanga 0 6
Gaya 0 46
Gopalganj 0 5
Katihar 2 6
Khagaria 0 20
Madhepura 0 18
Madhubani 1 28
Muzaffarpur 0 46
Total

Approval of CLF Annual Action Plan in
AGMs

In line with the strategy of giving more
implementation role to the Community
Based Organizations (CBOs), 137 CLFs
developed their Annual Action Plan in a
workshop organised in March, 2016. To
get formal approval from the General
Body, the CLFs presented the Annual
Action Plan in their Annual General
Meetings (AGMs). Suggestions given by
members in these AGMs were
incorporated in the final plan. To ensure
strategic implementation, after approval of
the plan, the CLFs finalized the role and
responsibility of different stakeholders
associated with CBOs.

Approval of ‘CLF Business Plan’ in
AGMs

To achieve target set in the CLF Annual
Action Plan smoothly, well defined
Business plans were developed by CLFs
which also included defining Mission &
Vision Statements, Organizational
Objectives to provide direction to the CLFs
in utilizing its resources appropriately.
Approval on the same was taken after
discussion with the General Body
members and  incorporating  their
suggestion. This would help the CLFs to

Districts Q1 Total till June 2016
Nalanda 3 45
Nawada 1 8
W. Champaran 1 6
Patna 0 4
E. Champaran 0 3
Purnia 1 42
Rohtas 0 3
Saharsa 0 20
Samastipur 0 3
Supaul 1 12

10 326

work according to predefined business
plan and maximize its efficiency to
generate surplus income by applying its
corpus according to member demands. At
the same time it will ensure timely
availability of fund for specific needs of
members.

Capacity Building of IDMs on Process
& Quality

Training of Trainers of 22 IDMs was
conducted on newly developed nine
modules of ‘CBO Process and Quality’ by
the ICB state resource pool. The focus of
the training was to enhance the
understanding of the participants on
institutional  processes and training
imparting skills. They received training on
the topics of need of CBOs, governance of
CBOs, meeting process, leadership in
CBOs, sub committees in CBOs, financial
management, cadre management and
office management of the CBOs. They
would further impart training to community
leaders and cadres on the above
mentioned topics in their CLFs.

Selection and Capacity Building of
Cluster Facilitators

To ensure quality processes at the Village
Organisations, 47 new Cluster Facilitators



were selected by the CLFs. Each Cluster
Facilitator is responsible for looking into
the functioning of the 15 to 20 VOs of a
CLF. The Cluster facilitators will also
support the CLFs in capacity building of
different Community Cadres. A 4 days
residential training was organised for the
33 newly selected Cluster Facilitators from
different CLFs in BRLP districts on ‘CLF
concept and Management’ in the month of
June, 2016. Different methodologies like
group exercise, focus group discussion,
brain storming, case study, lecture, role
play, etc. were used in the training.

. Providing Legal CBOs-
Registration of CBOs

Identity To

For providing legal identity to the CBOs,
training on registration of CBOs was
provided to the resource pool of 32
Community Cadres from Madhubani,
Muzaffarpur, Gaya, Nalanda, Khagaria,
Purnia, Supaul, Madhepura and Saharsa
districts. Registration consultant and
training cell members also supported the
members of resource pool on document
preparation. Following which, documents
of 261 CBOs were prepared and
submitted to District Cooperative Offices
(DCO new documents). At the same time
the ‘Department of Cooperative Society,
Patna nominated a ‘Special Officer to
streamline the registration process by
providing guidance to resolve the issues
appeared in different districts on CBO
registration.

Strengthening and Capacity Building

Training of Trainers (TOTs) for
development of District & Block Resource
Pool

To create a resource pool of trainer to
provide training on newly developed nine
modules of ‘CBO process and quality’, a
ToT was organized for a pool of selected

trainers from different districts in 3 batches
at Patna in this quarter. In these 3
batches, a total of 92 project staff
including Area Coordinators, Community
Coordinators, Training Officers, and
Training Managers from different districts
participated. This training will help the
trainers to conduct training session with
relevant training methodologies for
different group of trainees. To impart the
training to project staff and community
cadres at different level of CBOs, a
detailed district-wise training calendar was
prepared.

Training to Project Staff
Resource Pool

by District

In a row to enhance capacity and
knowledge base of the project staff on
“processes and quality aspects of CBOs”
, the district resource pools provided
training to Community Coordinators and
Area Coordinators on newly develop 9
training modules of ‘CBO Process &
Quality’. During the quarter, 354 field staff
received training in 11 Dbatches in
Madhubani, Katihar, Vaishali, Saran,
Begusarai, Sitamarhi, Samastipur, Purbi
Champaran, Patna and Madhepura
districts. The training sessions covered
topics of need of CBOs, governance of
CBOs, meeting process, and leadership in
CBOs, sub committees in CBOs, financial
management, cadre management and
office management of the CBOs.

Inclusion of Left out household by CRP
Strategy

Inclusion of all targeted households in the
SHG fold is one of primary mandate of the
Govt. of Bihar and the project is also
highly ambitious towards saturation of
project villages within decided time frame.
To support the districts to maintain the
required pace of SHG formation, 1097
CRP team of Community Resource



Persons (CRPs) were moved across the
state in the month of June, 2016. As
planned, one SHG CRP team would cover
2-3 villages and form nearly 30-35 SHGs
and deliver all content of basic modular
trainings to all formed SHGs in 45 days.
To ensure the quality SHG formation and
basic training, pre drive training and
orientation of 2 Days was organized for
CRPs involved in the CRP drive. For the
drive, nine resource districts provided
support to other districts, at the same time
most of the recipient district also tagged
the local active women with the CRP
teams for grooming.

Functioning of Training and Learning
Centers (TLC)

In this quarter, Training and Learning
Centers (TLCs) developed their training
calendar and accordingly provided training
to 832 Community Cadres in 24 batches in
Madhubani, Muzaffarpur, Purnea,
Khagaria and Nalanda districts on
subjects of SHG concept & management,
VO concept & management, SHG books
of record, VO books of record and
Producer Group books of record etc. Apart
from these, the TLCs were also involved in
providing pre drive CRP training and
orientations, development of new CRPs,

Bank linkage orientation and training to
community members of other SRLMs etc.

. Partnership with Block level Federations

(WDC)

JEEVIKA signed 1% MoU with 61 Block
level Federation (WDC) for the period from
1% July 2014 to 30" June, 2015 and 2™
MoU with 57 Block Level Federation
(WDC) for the period from 1% July, 2015 to
31" March, 2016 as Self Help Promoting
Institutions (SHPI) for providing support to
extend services of NRLM to the members
of the SHGs.

To review the progress against the 1* and
2™ MoUs and to decide the future course
of action, a joint meeting between
JEEVIKA and Block Level Federations of
WDC was organized (WDC) in concerned
18 districts. Four teams of State ICB
officials were formed to facilitate the joint
meeting in different districts. Till the
quarter ending, total 32171 SHG profile
were submitted by the federation and total
of 6494 new SHGs were formed by the
Block Level Federations. It was decided
during the meetings that BLFs will
complete all the due assignment till the
end of July, 2016.



Financial Inclusion

The Financial Inclusion domain in the 1st
quarter of 2016-17 emphasized on doing
initial work of capacity building for the staff
at block and district level. The special
emphasis was on Insurance and Interest
subvention, Bank linkage (Both for
Savings account opening and Credit
linkage), ensuring the availability of Books
of Records at SHG, VO & CLF. The risk
mitigation aspect of Insurance was given
further strengthening by educating women
members about the Insurance and
soliciting their consent to get enrolled
under Aam Aadmi Bima Yojana. Focus
has also been on providing benefits of
claim settlement. Some of the works done
by FI theme is mentioned below.

Capacity building of staffs & cadres:

In order to equip all the staff with
knowledge on process for nurturing of
community institutions and their
capitalization, systematic efforts were
made to provide training to concerned
Managers of all the Districts. Training was
provided to 60 Micro-Finance Managers,
Community-Finance Managers &
Consultants and 70 Training Officers as
TOT at block and district level. Altogether
3961 staff and 24599 community cadres
were trained on Micro-insurance, Interest
subvention and savings & credit linkage
document preparation in this quarter.

Micro Insurance

In the 1* quarter of FY 2016-17, Insurance
intervention was scaled up in all the 534
Blocks. Around 25000 Community Cadres
and 3500 Project Staff were provided
training on Insurance coverage of SHG
members.

A total of 30285 SHG members were
enrolled for Insurance coverage in this

quarter. As a continuous process of
insurance, considerable effort has also
gone into streamlining the service delivery
aspect of the product. Liaoning with the
LIC and regular follow up has resulted in
speeding up the death claim settlement
process. In this quarter, 205 claims of
worth Rs. 61.5 Lakhs were settled with the
rest in the process of settlement. A great
deal of care is being taken to ensure not a
single claim report gets rejected. Under
the AABY scheme, there is an additional
benefit of scholarship that is provided to
the poor households. The scholarship
payment of the students is being delivered
till the last mile.

Cumulative  progress in  Insurance
intervention for SHG members in Q1

Si Particulars Q1 Achievement
1 No. of Districts 24
2 No. of Enrolment 30285
3 Claim Reported 213
4 Claim Settled 205
5 Amount (Rs. in lakh) 61.5

Achievement of Bank Linkages with
Mainstream Banks:

The Bank Linkages of the Self Help
Groups moved ahead with strengthening
of the system further in terms of savings
account opening and credit linkages.
Continuous endeavors were made to
follow with different banks to ensure
supply of savings and credit linkage forms
for facilitating financial transactions with
banks. From April- June 2016, total of
23359 numbers of SHGs could get their
account opened and 14746 accounts were
credit linked (1" & 2™ with Banks
amounting to Rs. 131.63 Crores. In
addition to these figures submitted 25929



documents in banks for Credit Linkage

and will do follow up for clearance of

Snapshot-JEEVIKA SHGs Bank Linkage Status from April-June 2016

®
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11
12
13
14
15
16
17
18
19
20
21

Bank Name

Madhya Bihar Gramin Bank
Punjab National Bank
State Bank of India

Uco Bank

Uttar Bihar Gramin Bank
Bihar Gramin Bank
Central Bank of India
Canara Bank

Bank of India

Allahabad Bank

Bank of Baroda

Union Bank of India
United Bank of India
Indian Overseas bank
Corporation Bank
Syndicate Bank

Indian Bank

Dena Bank

Oriental Bank of Commerce
IBDI Bank

Vijaya Bank

Total

SHGs saving SHG 1st Credit

Alc opening Linkage L?;::ge
3883 3671 1741
2093 2189 271
2568 1929 391

725 1213 22
7413 1183 297
3292 865 0

832 232 47

222 206 55

859 146

521 98

526 77 62

200 30 17

120 0 0

0 0 0
39 0 0
32 0 0

1 0 0

0 0

0 0

0 0

22 0 0

23359 11839 2907

Printing of Books of Records
A proposal has been prepared and submitted for procurement of around 5 lakh SHG books
of records (Hard Bound) this quarter for the BTDP project districts and blocks.

a H WON =

Books of Records
SHG (hard bound)
SHG (hard bound)
VO (hard bound)
VO (hard bound)
SHG (LDP) (30 Pages)

Printing of Books of Records

Distributed & rolled out I;‘:;’t'r?:t
BRLP 6
NRLP, MRLM 32
BRLP 6
NRLP, MRLM 32
ALL 38

10

pending loan application.

SHGs 2nd Total Credit Amt

(1st & 2nd linkage
Rs. in Lakh)
7374.8

1119
1829.14
628.5
888.5
742.91
163
158
73
54.25
100.5
32

O O O O o o o o

o

13163.6

No. of Book of records
70,000
30,000
9,000
4,500
2,00,000



Audit of VOs and CLFs

A system of audit for VOs and CLFs by
Chartered Accounts firm have put into
place by the society. During the quarter,
audit report of 2123 VOs & CLFs out of
total of 5600 VOs for financial year 2013-
14 were submitted at SPMU level and
Payments process for 8 CA firm (out of
total no. of 15 CA firm involved) was
completed. Further follow up was done as
a process for audit of VOs & CLFs for
Financial Year 2014-15. Field audit was
completed for approx. 4500 VOs.

11

Support to MIS for updating of VOs and
CLFs transactional data

In  continuance of entry of VOs
Transaction, certain bottlenecks were
observed because of which transaction for
VOs could not be updated on continuous
basis, long with non-completion of cut off
data due to error of data. For the purpose,
strategy was planned to ensure the entry
of VO transaction on continuous basis,
remove the bottleneck of lag in entry and
“No Transaction entry" of VOs. The effort
resulted in 4719 VOs & 90 CLFs in
continuous entry & 8147 VOs & 157 CLFs
with cut off entry up to the end of first
quarter.



Promotion of Livelihoods

With the arrival of monsoon season, the
focus of the farm theme was on increasing
the number of farmers undertaking
agriculture activities particularly paddy
cultivation  through  SRI, vegetable
gardening, kitchen gardening etc. In the
Livestock theme, the project emphasized
on establishing new Poultry Mother Units
and organizing animal health camps. In
non-farm sector, semi-automated
mechanized Agarbatti production units
were established.

. Farm Interventions

A total of 1129 farm based Producer
Groups were formed covering 58708
households till June 2016 in 6 districts.

Sl. Districts No of PG A/C opened

1 Muzaffarpur 363 (43 MKSP)

2 Madhubani 132 (18 MKSP)

3 Nalanda 182 (63 MKSP)

4 Gaya 130 (12 MKSP)

5 Khagaria 108 (44 MKSP)

6 Purnia 214 (42 MKSP)

Total 1129 (222 MKSP)
o Paddy (SRI, DSR,

Si Name of District Hybrid)

1 Muzaffarpur 64264

2 Nalanda 68370

3 Gaya 38564

4 Khagaria 21025

5 Madhubani 49550

6 Purnea 33313

7 Saharsa 21430

8 Supaul 5300

9 Madhepura 31601

10 Jamui 7387

11 E. Champaran 8581

12 Patna 3907

13 Aurangabad 843

Si

14
15
16
17
18
19
20
21
22
23
24
25
26

12

Improved Practices of Paddy (SRI,
DSR, Hybrid)

A total of 410314 SHG members
undertook cultivation of rice through
System of Rice Intensification, direct
seeding and by introduction of hybrid
varieties on 83927 acres of land in the
project area. Rajendra Mansuri, PR-118,
swarna Sub-1, 6444, were common
varieties of paddy cultivated during this
season.

Refresher trainings were provided to
VRPs on SRI. Further VRPs along with
CMs provided training to SHG members
on SRl in their scheduled SHG meetings.

Status on no. of farmers undertaken
paddy cultivation though different methods
are as mentioned in table below:

Name of District Paddy (SRI, DSR,

Hybrid)

Bhagalpur 356
Darbhanga 9117
Katihar 7241
Samastipur 2131
Sitamarhi 14958
Buxar 2992
Sheohar 4984
Vaishali 641
Begusarai 94
GopalGanj 9884
Jehanabad 2157
Vaishali 641
Araria 983

Total 410314



Kitchen Garden

With the objective to ensure improved
nutritional intake by SHG HHs , the project
since last 2 years has been encouraging
and providing necessary inputs to the
SHG members to take up kitchen
gardening. For this the project provided
training, organized exposure visits,
provided seeds of vegetable, technical
inputs to encourage and support farmers
to take up kitchen gardening. During this
quarter, good quality seeds of tomato, lady
finger, chilli, brinjal, spinach, laal saag,
cucurbits etc. were purchased from the
market and provided to SHG members
through CBOs. Over 1lakh 3 thousand
SHG members undertook Kitchen
gardening in this quarter.

No. of farmers involved in

= IE D Kitchen garden
1 Muzaffarpur 15765
2 Nalanda 14664
3 Gaya 10237
4 Khagaria 6469
5 Madhubani 48091
6 Purnea 17726
7 Supaul 1230
TOTAL 103945

The Producer Company in Nalanda
procured seed and other kitchen
gardening related items from the market
and made kit containing seeds of

tomatoes, brinjal, palak, lal sag, different
types of gourd, chill etc. Proy-tray was
also provided with the kit for developing of
sapling of vegetable. Orientation for in-
house nursery rising was also provided to
the SHG members. This helped SHG
members to get a healthier sapling
developed in-house and which are more
resistant to pest and insects.

Vegetable Cultivation

Over 1 lakh SHG members undertook
cultivation of vegetable on 9095 acres of
land. Brinjal, tomato, ladies finger, chilly,
different types of guard, were common
vegetables cultivated. SHG members
involved in vegetable cultivation were
provided training on standard package of
practices. This included training and
information on use of integrated pest
management measures like use of
neemastra, dasparnikedha, neem oil etc.
to reduce the risk of pest attack and
decrease the cost incurred on use of
chemical fertilizers. Information was also
provided on nutrient management
measures like promoting the use of farm
yard manures, application of timely and
balance dose of fertilizers. Information on
proper spacing between plant to plant and
row to row was provided to SHG
members, which is equally important for
better returns.

Sl. Districts f:‘:r.nzfr Sl. Districts f';‘:l.n:fr
1 Muzaffarpur 36017 8 Bhagalpur 1600
2 Nalanda 9496 9 Darbhanga 4658
3 Gaya 17265 10 Katihar 8742
4  Khagaria 16435 11 Samastipur 4186
5 Saharsa 11035 12 Arwal 257
6  Supaul 6500 13  Begusarai 374
7 Madhepura 9871 TOTAL 100055

13



Mahila

Kishaan

Pariyojana

Sashaktikaran

Mahila Kishaan Sashaktikaran Pariyojana
is being implemented in 15 blocks of 9
districts. Mentioned below is the progress

in MKSP in Q1 of this FY.

till June

1 No of members involved in SRI( As 94615
per MP)
No of members involved in Brinjal

2 cultivation under NPM( As per MP) 29588

3 Total no of PGs with fund 109
transferred

4 Total no of members under PG fold 6226
Kitchen Gardening with 20*20 sq.

2 feet model S0

6 Kltchen Gardening wnh sac 25842
farming/Backyard farming

7 No of women farmers to be trained 17325
No of unit days trainings conducted

8 under Agri intervention for Mahila 541
kisan

9 No of unit days trainings conducted 78
under Agri intervention for Cadres

10 Farmer training & Information 12
Center

11 MKSP- link to BRLPS website Done

Farmers Training and Information

Particulars

Achievement

Centre (FTIC)

102 Farmers Training and Information
Centres have been established with
necessary infrastructure to provide
farmers with requisite trainings round the
year. During this quarter the focus was on
cultivation of kharif crop and so training on
kharif crop especially SRl was imparted.
Trainings on PG and PC policy were also
given to farmers. The project also
envisions establishing these centres as
multipurpose centres where other trainings
besides farm were also organized. 122
trainings were organized in which 3782
members participated.

Districts No. of Topic of
training
train participant
ings ]
Muzaffarpu 52 1549 Kharif Crops,
r CRP, PG
Policy, PC
Nalanda 16 533 SRI, VRP
Policy, PG
Policy, SEW
Madhubani 40 1280 IPPE-2, SR,
SLACC, Kitchen
Gardening,
H&N, SD
Purnia 14 420 Kitchen
Gardening, SR,
DSR
Total 122 3782
Sl. Districts No.of FTICs
1 Muzaffarpur 16
2 Nalanda 20
3 Gaya 24
4 Madhubani 21
5 Khagaria 7
6 Purnia 14
Total 102

Mobile Based Alert and Advisory
Services

With an objective to provide farmers
updated information on agriculture,
JEEVIKA with support of IFCCO is
providing SIM cards also known as IFFCO
Kisan Green Sim Card to the farmers.
Through this SIM card, SHG members get
free voice messages, helpline facility for
query resolution by experts, and other
agriculture related services. The SIM also
provides facility to access a mobile
application, IFFCO Kishan Agriculture
application which provides farmers an
opportunity to get information on whether
forecasting, information on standing crops.

The process of providing SIM cards
involves collection of documents from the



. Distribution of far
Sl. Districts Green Card mer
1 Biharsharif 495 s
2  Purnia 8 o
3 Khagaria 128 verif
4  Madhubani 553 icati
5 Gaya 1,665 on
6  Muzaffarpur 1,987 and
Total 4,836 pro
ces

sing of documents, providing IKSL Green
Card to SHG members and activation of
IKSL Services (Voice message+ Helpline+
Others). So far 30497 documents have
been collected, 24080 have been verified

NON-FARM INTERVENTION

The project through its Producer
Group model (PG model) has been

and 4836 SIM Cards have been issued to
the farmers.

2. LIVESTOCK INTERVENTION

o Backyard Poultry Intervention

In this quarter 69 new Poultry Mother
Units were opened across the project
districts. 22349 new HHs were linked to
this intervention and a total of 753704
chicks were distributed across the project
districts. 15632 SHG members were
trained on Basic modules of poultry
farming.

]

working for the rural households by
enabling them to work as a business

group. Various non-farm interventions
like incense stick making, bee

keeping, jute, art and craft etc. are

being implemented through the PG

model. In this quarter, a total of 15
new producer groups were formed

under different Non-Farm

interventions bringing the cumulative | 7

POULTRY
No. of Poultry Mother Unit
1 Established 69 421
2 No. of SHG Member Linked 22349 126786
No. of Chicks Distributed to
3 SHG members 753704 2917916
4 No. of Eggs Produced 393090 1360451
5 No. of PRP Working 206 1518
No. of SHG Member Trained
e on Basic Module 15632 85268
DAIRY
Number of animal health 15 87

camps organized

number of PGs in non-farm
intervention to 338 PGs. A total of 16182
rural households have been linked under

the various non-farm interventions. The
details of households linked under various
NF interventions are as given below:

Incense sticks intervention
7815 households have been linked

1 Agarbatti Nalanda 45 173 2060
Gaya 112 4940 | With173 producer groups spread
Muzaffarpur 7 0 | across Gaya and Nalanda districts.
Madhubani 9 405 | The project has been working towards
2 Bee Muzaffarpur 29 33 1302 the value addition in incense stick
Keeping  “iehagaria 4 124 activity. For this purpose piloting of
£ cie PUITEE = 2 8209 | mechanized and scenting unit was
4 g oand Madnubani 24 75 94 | done in Gaya district in this quarter.
other NF Eﬁztmpara,, 8 263 Two semi-automated units were
PGs Muzaffarpur 32 1581 established in Dobhi and Bodhgaya
ML 7 280 blocks of Gaya with installation of 6
Gaya 4 164
5 Carpet Gaya 480
Total 338 338 %182




semi-automated machines. While an
incense stick scenting and packaging unit
was piloted in Manpur block of Gaya. The
community runs mechanized and scenting
incense sticks units were inaugurated by
honourable Chief Minister, Nitish Kumar
during the District level anti-alcoholism
programme organized in Gaya district on
28" June 2016.

Figure: A mechanized unit in Dobhi (Left)
and packaged and scented incense stick
produced by community (below)

to mechanized
Agarbatti production is being adopted
owing to the inclination of market demand
towards mechanized Agarbatti. Further,
this method of production is less labour-
intensive and time consuming. An average
of 5-7 present of increase in production
has been observed through the semi-
automated units.

hand-rolled Agarbatti

A total of 70391 Kgs of raw incense sticks
were produced by the community in this
quarter. This included production of 60191
Kg. in Gaya and 10200 Kgs in Nalanda

16

respectively in Q1. The finished product
was sold to the local vendors within the
districts.

Capacity under NF
Interventions

The rural households are capacitated at
three levels under the non-farm theme.
An orientation is conducted at the initial
level before the formation of the producer
group. After the formation, the producer
groups are trained on the PG concept and
management. Training on specific non-
farm intervention is imparted as a third
level of capacity building. The trainings
imparted in during the quarter are given in

the table below:

Building

1 Total HHs oriented on Producer group 3456
model

2 Total PGs trained on PG concept and 10
management

3 Total HHs trained on specific NF 1248
Interventions
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Skill Development and Placement

Creating job opportunities for the
unskilled rural youths holds a prime focus
for the project. as it is directly linked to
minimization of poverty. Development of
skills  increases  employability and
strengthen bargaining power of the skilled
person. Keeping this in view, the project is
implementing several programmes and
interventions like Deen Dayal Upadhyaya
Grameen Kaushal Yojana (DDU-GKY),
Rural Self Employment Training Institutes
(RSETIs) , jobs fair , Livelihoods in Full
Employment (LIFE) Project -
MGNREGA, ROSHNI, Start-up Village
Entrepreneurship  Programme (SVEP),
entrepreneurship development through the
MECs, direct placement etc. to generate
sustainable employments for rural people.
During this quarter, a total of 8757 rural
youths received training and 2909 were
placed / settled after receiving training
through PIAs under DDU-GKY, RSETIs

°
58 &8
2§ a3
PIA Name 'E 5 5 5
=< Nc
8 8
2
Aide et Action India 113 96
Apollo med skills 107 0
AROH Foundation 467 269
CAP Foundation 106 72

CAP Workforce Development 49 31
Institute Private Limited

Centre for Development Orientation 200 6
& Training(CDOT)
Centum work skills 0 0
Coffee Day Global Ltd 160 117
CPIT Edutech Pvt. Ltd. 162 39
Datapro computers pvt. Ltd. 2840 1028
Drishtee Foundation 141 60
Empower Pragati Vocational And 312 195
Staffing Pvt. Ltd.
Everonn Skill Development Ltd. 367 54
Focus Educarepvt. Ltd. 697 304
Ideal Education Pvt. Ltd 211 113
Jahanvi 0 0
TOTAL

Under
training

—
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55

27
141
27

294
64

123

135

70
95
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and direct placement. Through internal
placement project has been able to
provide nearly 58000 candidates
opportunity to work as community cadres
and who have been trained and are
working of specific job profiles. Progress in
Skill Training and Placement in Q1.

Programme Yo-uth Youth
Trained Placed

1 DDU-GKY 1348 480
2 Direct Placement 1759 1759
3 RSETI 5650 670
TOTAL 8757 2909

Besides this 1413 youths were trained and
3763 were under training through World
Bank Project.

Deen Dayal Upadhyaya Grameen Kaushal
Yojana (DDU-GKY)

As part of the NRLM, DDU-GKY aims at
T
28 &8
28 o3
Sl PIA Name 88 =%
FS s &
o
(3] =z (3]
17  Maharana Pratap Education 85 0
Centre
18 Matrix 87 32
19  M'cons Media Marketing Pvt. Ltd. 126 24
20  NIT Yuva Jyoti Ltd 151 40
21 Omnisoft Technologies Pvt 160 51
Limited
22  Orient Craft Fashion Institute of 114 108

Technology Pvt Ltd
23 Pipal Tree 20 0

24 Prayas JAC 620 257

25  Premier shield Private Ltd 357 131

26  Sahaj e-Village Ltd 239 84

27  Sahithi Systems Private Ltd 96 25

28  shree Rajasthan Syntex limited 153 117

29  Skills Education Pvt. Ltd. 325 191
(Erstwhile A4E India Pvt. Ltd.)

30  Sky lark 151 4

31 Spark All Security & Allied 366 162
Services Pvt. Ltd

32  Vision India Staffing Pvt Ltd 431 198

9413 3808

Under
training

o

77

102
83

34
70
95

61

171
35

119
2471



imparting skill and placement facilities to
the rural youths for generating sustainable
employment for them. For this, skill
training and placement agencies are hired
called as Project Implementation Agencies
(PIAS).

During this quarter 1348 candidates
received training and 480 got placed in
different organizations. By the end of this
quarter, a total of 32 PlAs provided skill
training a total of 9413 and placement to
3808 candidates. 2471 candidates were
under training as on June 2016.

ROSHINI - Under DDU-GKY, special
focus is being given for skill training and
placement to rural youths in Left-Wing
Extremism (LWE) affected districts.
ROSHINI project is being implemented in
Bihar in 2 LWE districts ie; Gaya and
Jamui by JEEVIKA. In this quarter, a total
of 396 candidates received training and
139 got placed through PIAs. Cumulative
progress under Roshni Programme till
June 2016 is as mentioned below:

SI PIA Trained Placed
CAP Foundation 397 90

2 Quess Corp Ltd. 994 133
TOTAL 1391 223

Rural Self-Employment Training Institutes
(RSETI)

Government of Bihar with support of lead
banks has established RSETIs in each districts
of Bihar. JEEVIKA in collaboration with GoB
and the banks is closely working with district
units of RSETIs to provide vocational training
to rural youths in the sectors of production,
processing and service. The project also
provides financial support to the candidates for
starting enterprise. In this quarter, 5647
candidates received training and 1721 got
settled i.e. self-employed either though
assistance from the banks or self. A total of
201 trainings were organized in this quarter.
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Cumulative Progress made in RSETIs till
June 2016 is as mentioned below:

S| Particulars Till June
16

1 No. of trainings conducted 997

2 No of candidates trained 27488

3 Settled-self funding 11566

4 Settled- bank finance 3883

3. Livelihoods in Full Employment (LIFE)
Project - MGNREGA

It is a new initiative of the Ministry of Rural
Development to catalyse shift of poor
households, largely dependent on
MGNREGA from unskilled labour to skilled
one through skill development programs.
The Project aims at promoting self-
reliance and improving the skill base of the
MGNREGA  workers, and thereby
improving livelihoods of MGNREGA
workers, so that they can move from the
current partial employment to full
employment status and thereby reduce
their dependence on MGNREGA. The
project has 3 broad categories viz. Skilling
for Wage (as per DDU-GKY Guidelines),
Skilling for Self Employment through
RSETI (SRLM) and Livelihood Up
gradation through SRLM. LIFE-
MGNREGA project was started in 3rd
quarter this financial year. The progress
made in Q1 is as mentioned below:

4. Start-up Village
Programme (SVEP):

Entrepreneurship

With the objective to provide support to
entrepreneurs  with  business  skills,
exposure, loans for starting and providing
business support during the first six
months of the enterprises by using the
NRLM SHGs and their federations SVEP
was started last financial year.. These
skills would be imparted by local youth
(Community Resource Person- Enterprise



Cumulative progress till June

Progress in Q1 2016

Components of LIFE-

Si X Sanction
AL e [ Trained Settled/ Trained Settled/ Placed
Placed
1 Skilling for Wages 5289 6 5 11 10
2 Skilling for Self-Employment 2952 277 45 413 103
Livelihood Up-gradation 3656 137 137 160 137
Total 11897 420 187 584 250
Promotion-CRP-EPS) who would be Total Enterpri
. . . e
traln.ed. in  business management, -IS District Block ente se to be
monitoring and support using ICT and : i EREGE
audio-visual aids. s inyeard
1 Gaya Bodhgaya 2,382 500
This Programme is being implementation 2 Gaya Barachatti 1380 345
in 6 blocks of Bihar viz; Bodhgaya, 3  Muzaffarpur ~ Moraul 1866 373
Barachatti, Musabhari, Muzaffarpur, 4 Muzaffarppur  Musahari 2279 450

Jandaha and Dhanarua with the support of
Kudumbashree as Field Implementation
Agency. The Detailed Project Report of
four blocks; Bodhgaya, Barachatti,
Musahari and Muzaffarpur was prepared
and submitted. It got approved with a
target of setting up 7907 enterprises in 4
year timeline i.e. 2016 to 2020. The
approved Plan is as follows:

5. Under Micro-Enterprise Consultant
Programme, 1768 enterprises were
started till June, 2016 and 270 Micro-
Enterprise in quarter 1 in Gaya and
Muzaffarpur district. A total of 8 Jalpan
units started in Gaya and Muzaffarpur
district. 14 master trainers were trained
and engaged in MEC training held at
Gujarat and Maharashtra.
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Health Nutrition and Sanitation

Behaviour Change Communication

Through BCC programme awareness on
key nutrition, health and sanitation issues
are provided to SHG members to bring
about change in behaviour through the
platform of Community Based
Organizations. Focus is being given on
messages on pregnancy, first two years of
child with emphasis on immunization,
appropriate feeding and caring practices
during pregnant and lactating period of a
mother, infants and young children, health,
hygiene and sanitation etc.

BCC activities are being carried out
through two different approaches:

. Through Health, Nutrition and Sanitation
(HNS) modules (15 sessions) roll out at
SHG level

. Through Participatory, Learning and

Action module (PLA) being rolled out at
CBOs through Gram Varta programme.

Status of health & nutrition modular
training as on June 2016

HNS module roll out

6208 Community Mobilizers were trained
on Integration module (1 session) till June
2016. Further this module was rolled out in
50015 SHGs till June 2016. 885
Community Mobilizers were trained on
ANC module (2™ session) which was
further rolled out in 1786 SHGs till quarter
ending. District-wise progress on HNS
module being rolled out is mentioned in
table below —

1 Muzaffarpur 7 1120 10643 218 188
2 Nalanda 11 1283 9837 584 1226
3 Khagaria 7 578 6131 0 0
4 Saharsa 10 399 1317 0 0
5 Samasatipur 16 735 5412 31 292
6 Nawada 9 420 3451 33 80
7 Gopalganj 5 279 4599 0 0
8 E. Champaran 14 568 4055 19 0
9 W. Champaran 8 481 1698 0 0
10  Begusarai 11 87 603 0 0
11 Patna 3 258 2269 0 0

TOTAL 101 6208 50015 885 1786




2. PLA approach through Gram Varta

Participatory Learning & Action (PLA)
called - Gram Varta is an approach to
initiate and sustain community level
dialogue on issues related to malnutrition,
health, water, sanitation and hygiene
practices. It comprises of 20 participatory
learning and action modules which are
delivered to self-help groups every
fortnight in meetings. The Gram Varta PLA
is being implemented in 35 blocks of 5
districts namely Purnia, Madhubani,
Supaul, Madhepura and Gaya. No. of
SHGs in which PLA modules have been
rolled out till June 2016 is given in the
table below:

:::\i: :‘°:°; PLA PLA  PLA PLA
SHGs 1-3 4-8 9-15 16-20
Gaya 10281 10281 On-going 10281
Madhubani 9238 9238  On-going 9238
Purnea 8868 8868  On-going 8868
Supaul 5123 5123  On-going 5123
Madhepura 11480 11480 11480 On-going
TOTAL 44990 44990 11480 33510

Community Health Nutrition Care
Centre:

Thirteen officials from SERP Telengana
and Andhra visited Community run
Nutrition centres to have an understanding
of the Agri-nutrient initiatives started by
the project in the form of Kkitchen
gardening. This initiative has been linked
with BCC and Health, Nutrition and
Sanitation interventions of the project. The
team visited Gaya, Muzaffarpur and
Purnia to have an understanding of the
same in April 2016.
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With the objective to orient JEEVIKA
Sahelis on Maternal and Infant Young
Child Nutrition (MIYCN) and further grade
JEEVIKA Sahelish, MIYCN module was
prepared and field tested at different
CHNCCs.230 JEEVIKA Sahelis were
graded through this initiative. Based on
this grading JEEViIKA Sahelis would be
given other roles in the project as
community cadre.

Water, Sanitation and Hygiene
(WASH)

Water, Sanitation and Hygiene
programme is being implemented in 64
panchayats of 24 blocks covering 10
districts. By the end of this quarter, a total
of 4513 toilets were constructed in 9
districts. Through CBOs, SHG members
and their families are being motivated to
construct and use toilets, use soap for
washing hand, disposal of child faeces,
storage, handling and use of safe drinking
water etc. Rural Sanitary Marts have also
been established for providing easy
access of sanitary materials / toilet
construction material at the village level.

SWABHIMAAN

“Swabhiman” pilot program: is being
implemented in two blocks (Jalalgarh and
Kasba) of Purnea district with an objective
to improve maternal, child, adolescent
health and nutrition status and status of
women  before  conception,  during
pregnancy and after birth by using
institutional platform of CLF, VOs and
SHGs.



Details of the trainings and capacity building conducted under SWABHIMAN project
in Q1 is as mention below:

Objectives of

Orientation on 4 units of two days non- Swabhimaan project 72 Poshak Sakhi & 13 Jalagarh
1 . . . . . . . and Kasba
Swabhimaan Project residential training and its Supervisors blocks
implementation.
72 Poshan Sakhi & 13
5 Orientation on Poshan 3 units of three days To rollout Poshan Supervisors from TLC
Micro-Plan residential training Micro-Plan at VO level Kasba and Jalalgarh Purnea
blocks
1 day non-residential To improve the quality 13 ANM and 2 LS Jalalgarh
3 training of Service 1 unit of two days training  of services from along with block team Block
Providers service provider end and supervisors Purnea
1 day non-residential To improve the quality 20 ANM,4 LS along Kasba
4 training of Service 1 unit of two days training  of services from with block team and block of
Providers service provider end supervisors Purnia
Detailed training on 1 unit of six days' tll'amlng To rgllout PMP .at VO . TLC,
5 . . (3 days class training +3 and its compilation at ~ Supervisor
Poshak Micro-planning ) . Purnea
days field) different level
SHAN Fund

Provision for separate SHAN fund (Sanitation, health and
nutrition fund) has been made by the project which is
used by the household for timely construction of toilets
The details of the numbers of toilets constructed till June

. . 1 Gaya 30 315
2016 is given as under: |, Khagaria 30 277
3 Purnea 0 277
4 Muzaffarpu 30 1325
r
5 Jehanabad 60 865
6 Patna 0 56
7 Saharsa 30 596
8  Supaul 0 525
9 Nalanda 0 277
TOTAL 180 4513
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Convergence and Entitlement

1. Social Security Programmes
a. Food Security Intervention

With the objective to ensure availability of food grains and other essential edibles to SHG
members round the year, financial support to SHG members as Food Security Fund is being
provided. The SHG members as per their requirement procure items and provide the same
to SHG members. During this quarter, 802 new VOs received FSF.

Districts Q1 Zg: 6 June  pistricts Q1 Zg: 6"““e Districts Q1 Zg: 6"“"e
Araria 0 24 Kaimur 0 169 E. Champaran 45 281
Arwal 0 1 Katihar 5 257 Purnia 22 1245
Aurangabad O 33 Khagaria 57 794 Rohtas 0 71
Banka 34 92 Kishanganj 22 50 Saharsa 30 438
Begusarai 0 58 Lakhisarai 5 11 Samastipur 0 492
Bhagalpur 6 152 Madhepura 32 32 Saran 5 35
Bhojpur 0 1 Madhubani 74 790 Sheikhpura 0 27
Buxar 0 55 Munger 30 111 Sheohar 0 58
Darbhanga 0 379 Muzaffarpur 162 1905 Sitamarhi 17 245
Gaya 47 1371 Nalanda 74 1462 Siwan 20 29
Gopalganj 67 276 Nawada 0 271 Supaul 19 387
Jamui 0 185 W. Champaran 0 293 Vaishali 0 122
Jehanabad 12 72 Patna 17 314 Total 802 12588

b. Health Security Intervention

The project provides financial support to the SHG members as Health Risk Fund to meet the
health needs of the SHG members. During the quarter, 728 VOs received FSF. The
Progress in FSF distributed is as mentioned below:

Districts Q1 Zg: 6 June  pistricts Q1 ;g: GJ”"e Districts Q1 ZB': 6 June
Araria 0 25 Kaimur 0 0 E. Champaran 44 317
Arwal 4 72 Katihar 8 250 Purnia 27 1287
Aurangabad 0 49 Khagaria 14 773 Rohtas 37 233
Banka 23 118 Kishanganj 2 64 Saharsa 7 415
Begusarai 0 87 Lakhisarai 1 1 Samastipur 0 488
Bhagalpur 7 204 Madhepura 33 33 Saran 13 77
Bhojpur 0 4 Madhubani 56 892 Sheikhpura 0 28
Buxar 0 66 Munger 33 142 Sheohar 0 43
Darbhanga 0 397 Muzaffarpur 152 1892 Sitamarhi 15 213
Gaya 58 1500 Nalanda 93 1526 Siwan 14 48
Gopalganj 64 270 Nawada 0 273 Supaul 3 364
Jamui 0 211 W. Champaran 4 290 Vaishali 0 123
Jehanabad 5 89 Patna 11 410 Total 728 13274
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2.

a.

Solar Energy Interventions

In  Solar Energy intervention under
partnership with TERI, a total 1600 Micro-
plans were received from the SHG
members for installation of integrated
domestic energy system. Out of the total
Micro-plans received, installation work
was completed for 1158 till June 2016.
Along with this, training and demonstration
of integrated domestic energy system was
given at CLF level.

A new scheme “Solar Rooftop Power
Plant” has been introduced for the
community (Individual HHs) in partnership
with BREDA. Under this scheme, 1000
Watt, Solar Power System will be provided
to HHs which can be used for the
functioning of at least four lights/bulbs, 2
fans, a computer and laptops. The total
cost of the system is Rs. 29980 (Twenty
nine thousand and nine hundred eighty)
with 80% subsidy.

As, Jeevika acknowledges the need of
energy for SHG, thus it initiated the
process of demand creation and micro-
planning process from SHG HHs. Total
costing may be costly for SHG women and
thus it has been advocated that SHG
member can apply on the basis of group
i.e. 5 members can jointly apply for one
solar power plant. By taking this on group
basis, it will cost Rs. 6000 to each
member (in group of 5).Till quarter ending,
1698 demands were generated from 23

Si

Districts Purnea Khagaria Gaya

S =

32 ©° ~ =
% % X 2 S &  Total
o g o k) £=S
o s £ & $ s

n g z

m

Total no. 432 445 423 300 1600
of MP list
received
Materials 250 300 100 0 650
distributed
on site
against
MP
received
Installation 225 265 50 0 540
completed

across 25 blocks covering 10 districts of
Bihar. It aims to capacitate labours for
their entittements under MGNREGA and
also to supplement block level MGNREGA
functionaries in their last mile service
delivery. This project mandates to place 9
personnel in each of the CFT blocks, it
mean a total of 225 personnel in 25
blocks. These personnel will have
expertise in the field of mobilization,
natural resource management, preparing
of estimates, livelihood based planning
etc. Till June 2016, 20 personnel were
placed on field and the process for hiring
the rest will be completed by August 2016.
In terms of deliverables, CFT project aims
to achieve 75 days’ work to all SC/ST
labours interested in work, 100% payment
in time in CFT Blocks and NRM based
planning in CFT panchayats in 3 years.
Achievement of the CFT project in quarter
1 is as mentioned below.

o S| Indicator Total
districts. 1 No. of Labour Groups formed 311
3. Cluster Facilitation Team-MGNREGA 2 No. of VO trained on MGNREGA 958
3 No. of job card formed /re- issued 12246
The concept of Cluster Facilitation Team 4 No. of work demand registered 28835
(CFT,) v.vas introduced ‘1o synergl,ze the 5 No. of person allotted work 16578
functioning (_)f MGNREGA & NRLM _So as 6 Person days generated for SHG 480762
to substantially enhance the quality of labours
assets being created in villages and 7 Wage payment MGNEGA labours 8.5
thereby ensuring sustainability of rural (Rs.in crore)
livelihoods. JEEVIKA is implementing this 8 Incentives to MGNREGA 1.3

VRP/Mate (Rs.in lakh)
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4. Mukhyamantri

Kosi Mulbery Yojana
(MKMY): Mukhyamantri Kosi Mulbery
Yojana is being implemented jointly by
Industries Department, MGNREGA wing
of RDD (Govt. of Bihar), Agriculture
Department and JEEVIKA to revive,
expand and diversify sericulture by
integrating the activities of rearing,
cocooning, reeling to marketing of silk and
to bring maximum benefit to the
stakeholders. JEEVIKA  has  been
entrusted with the responsibility of
implementing  this  programme by
mobilizing and nurturing seed rearer
groups, nurturing commercial rarer
groups, developing community resource
persons, forming Producer Groups,
margin money for corpus building,
honorarium payment, training of staff,
cadre and rearers. This programme
envisages providing a farmer an amount
of Rs.48000 by integrating him/her with
sericulture in a year. Through this
programme a farmer receives 2700
mulberry sapling for plantation on .5 acres
of land, maintenance cost and equipment.

A total of 2087100 mulberry plants have
been planted by 773 farmers till June
2016. The project further plans to organize
these farmers into Producer Group at
Village level and Producer Company at
District level. Following which 2412
farmers from project districts were
oriented on plantation, rearing, Producer
Group formation etc. These trainings were

jointly organized by Industries
Department, Central Silkk Board and
JEEVIKA.

Awareness on Prohibition: JEEViKA
SHG members have been entrusted with
the responsibility of creating awareness on
prohibition and supporting government
administration in enforcement of the same.
Following which awareness camps were
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is not only a decision but

organized at VO and commissioner levels.
Details of which are as mentioned below:

Awareness Program on Alcohol
Prohibition and Bihar Excise
(Amendment) Act 2016 in Bhagalpur
Division

An awareness program on Prohibition and
Bihar Excise (Amendment) Act 2016 was
organized in Bhagalpur Division on 26"
April 2016 in which more than 8000 SHG
members participated. In this Program,
Hon’ble Chief Minister Bihar Shri Nitish
Kumar addressed Jeevika SHG members.
He emphasized on the importance of
prohibition and its benefits to the

community. He added that ban on alcohol

; a massive
movement and women have showed lots
of enthusiasm and courage to make this
movement successful. Other delegates
present during the occasion were Minister
(Water Resource Department, GoB), Chief
Secretary (GoB), Home Secretary (GoB)
and Principal Secretary Education,
Secretary RDD, CEO-BRLPS and other
senior officers.

Awareness Program on Alcohol
Prohibition and Bihar Excise
(Amendment) Act 2016 in Saran
Division

An awareness program on Prohibition and
Bihar Excise Amendment Act 2016 was
organized in the Rajendra Stadium of
Saran on 11th May 2016. Over 10000
Jeevika SHG members from three districts
— Saran, Gopalganj and Siwan of Saran



division participated in the programme.
Honorable Chief Minister of Bihar, Sri
Nitish Kumar addressed the community
members and congratulated their support
in complete liquor ban in the state. He also
assured all support to the community
members in their effort towards liquor ban.
Other delegated at the event were
Education Minister, Dr. Ashok Choudhary,
Transport Minister, Sri Chandrika Rai, Art
and Culture minister, Sri Shivchandra
Ram, Mines Minister, Muneshwar
Choudhary, Chief Secretary Bihar,
Development Commissioner Bihar,
Principal Secretary Education, Secretary
RDD, CEO Jeevika, Commissioner Saran,
DMs and SPs of all the three districts of
Saran division.

. Alcohol Prohibition Programme, Patna
Division, JEEVIKA 14th June 2016

Awareness programme on Prohibition for
Patna division was organized by JEEViKA
on 11th May 2016 in S. K. Memorial Hall
Patna. Around 3000 SHG members from—
Patna, Nalanda, Buxur, Bhojpur and
Rohtas participated in the programme.
Hon’ble Chief Minister Shri Nitish Kumar
appreciated the efforts of the SHG
members towards prohibition and handed
over cheque of Rs. 1 lakh each to Jeevika
Village Organisations who made their
village alcohol free. Deputy Chief Minister
of Bihar, Sri Tejaswi Yadav also
addressed the Community members and
appreciated them for their effort towards
prohibition in their villages. Education
Minister, Sri Ashok Choudhary and Rural
Development Minister, Sri Shravan Kumar
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also addressed the community members
and hailed their support in successfully
implementing the prohibition. Sri Anjani
Kumar-Chief Secretary, Bihar and Sri P.
K. Thakur-DGP, Bihar addressed the SHG
members and assured them all support
against prohibition. Development
Commissioner, Sri Shishir Sinha-Principal
Secretary, Education Department, Dr.
Dharmendra Singh Gangwar, Principle
Secretary-Health, Sri R. K. Mahajan-
Secretary, RDD, Sri Arvind Kumar
Chaudhary - CEO, BRLPS, Sri
Balamurugan D. - Commissioner, Patna,
DM and SP of the various districts of
Patna division, state, district and block
level officials of Jeevika were also present
during the event.

d. Awareness Program on Alcohol
Prohibition and Bihar Excise
(Amendment) Act 2016 in Magadh
Division

Honb’le Chief Minister Shri Nitish Kumar
visited Gaya district during Samvad
Karyakram on Anti Alcoholism on 10"
June, 2016 and interacted with the
community members and discussed with
them on the impact of ban on liquor in
Bihar. More than 8500 community
members of all 5 districts of Magadh
Region were present in this program.
Stalls were installed for display of ongoing
interventions.

e. Anti-alcoholism Programme at
Purnea Division

A programme on Prohibition was
organized by Jeevika on June 13, 2016 at
Indira Gandhi stadium, Purnea. More than
8000 SHG members from all 46 blocks
from Purnea, Katihar, Kishanganj and
Araria  districts of Purnea division
participated in. They expressed their
gratitude and solidarity by sharing their
experiences. Hon’ble Chief Minister, Mr.



Nitish kumar in his speech stated that ‘Self
Help Groups of JEEVIKA is playing a
major role in anti-alcoholism programme in
the state’ He also said that empowerment
of women is essential for development of
society. He also interacted with the SHG
members and saw interventions of
JEEVIKA displayed at stalls.

Prohibition Programme in Darbhanga

Anti-alcoholism programme in Darbhanga
district was organized on 4th May 2016 in
DMCH conference Hall.

Hon’ble Chief
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Minister- Sri Nitish Kumar participated in
the programme in which around 1000
SHG members of Darbhanga
commissioner districts participated.

Other achievements of the quarter on
Prohibition

Developed 100 Best case studies in
context of Prohibition called “ANJOR”.
Award to 17 VO’s made their villages total
alcohol prohibited.

210 applications submitted for reward by
Village organization.



State Resource Cell

An Immersion cum exposure visit for
JSLPS's bankers (18 participants) was
organized in Nalanda from 23" to 29th
May,2016, with an objective to provide a
glimpse of the activities under taken for
women empowerment and livelihood
generation by BRLPS. The focus was
given on concept, formation, structure,
management and issues related to the
Self Help Group, Village Organization and
Cluster Level Federation Community.

RGAVP Active women Immersion

71 Active Women from RGAVP

in 3
batches came in BRLPS for 10 days
training cum immersion programme. They
completed their immersion programme in
Muzaffarpur district from 3 to 13" June &
26" June to 5" July 2016.

JSLPS Livelihoods official’s exposure

A team of 20 officials from JSLPS visited
JEEVIKA to see the different on-going
livelihoods activities of JEEVIKA from 20"
to 25" June 2016.They completed their

28

exposure in Nalanda and Gaya district
where they visited Dairy Cooperative
Society, SRI plots, Milk chilling unit,
Poultry mother unit, PG of Onion
procurement and Agarbatti, FTIC and also
attend the CLF meeting & interacted with
different community cadres related to
Livelihoods activity like PRP, VRP, ARP,
SEW etc.

JSLPS IB & CB officials’ exposure

A team of 25 officials from IB & CB theme
of JSLPS visited JEEVIKA to see the three
tier institution model of JEEVIKA from 3
to 5" June 2016.They completed their
exposure in Gaya district where they
attended training on CLF Concept &
Management. They also visited SHG, VO,
CLF and PGs. Focus of the exposure was
on CLF and its linkage with bottom
institutions.




BAP and PRP Deployment

As per the MoU with partner SRLMs for
the  successful  implementation  of
Resource Block Strategies at resource
blocks. SRC deployed 23 Community
Coordinators as PRP and 8 ACs as BAP
in vacant block/cluster of RGAVP, JSLPS
and UPSRLM on 11" April 2016.

CBO Registration training to PRP/BAP

CBO’s

3 days residential training on
Registration was done for PRPs and
BAPs who are to be deployed in JSLPS.
The training was organized from 27" to
29" March 2016 at Hotel Cozy Inn (Near

Country club, Patliputra-Patna). The
training was provided by external resource
person Mr.Bisheshwar Dayal (Cooperative
Extension Officer- Cooperative dept. Govt.
of Bihar). In this training 23 participants as
well as SRC team participated.

CLF Formation in JSLPS & RGAVP
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In this quarter, 2 drives for CLF formation
were completed. In Jharkhand (JSLPS), 1
drive of CLF Formation was conducted
from 7" to 31* May and following which 7
CLFs were formed. In Rajasthan

(RGAVP), 1 drive of CLF formation was
conducted from 15" to 30" April 2016 and
formed 7 CLFs.

JSLPS Active women training cum
immersion

508 Active Women in 18 batches came to
JEEVIKA for immersion and training. The
event was from 24" April 2016 to 29" June
2016 and received training and exposure
on SHG concept and management and
took the exposure to SHG, VO, CLF and
livelihood interventions. In this period, 7
batches of Active Women came to Gaya
from Palamu and 11 batches of Active
Women came to Purnea from Pakur
district of Jharkhand.

SHG, VO & CLF CRP Drive

SRC conducted total 11 CRP drives for
SHG/VO/CLF  formation at JSLPS,
RGAVP and UPSRLM. For these drives
total 779 CRPs were paid as honorarium



of Rs. 48576275/- (Rupees Four Crore
eighty five lacs seventy six thousand and
two hundred seventy five only). Details are
as follows:

Drive Progress During April to June 2016
Nameof | From To No. Of Type No.of | Total
SRLM | Month Drive (RP | Amount
24-Apr-16 | 08-Jun-16 1 SHG 255 21538575
UPSRLM
03-May-16 | 03-Jun-16 2 Vo 153 7275150
11-Apr-16 | 28-May-16 3 SHG 105 5481000
woup A [1Mayds | 4 | Vo | @ 2778300
15-Apr-16 | 30-Apr-16 5 (LF 21 554050
19-May-16 | 03-Jul-16 6 V0 63 2778300
19-Apr-16 | 19-May-16 7 SHG 10 563100
26-Apr-16 | 10Jun-16 8 SHG 70 5912550
JSLPS 119-Apr-16 | 19-May-16 9 VO 6 285300
19-Apr-16 | 03-Jun-16 10 V0 12 855900
17-May-16 | 31-May-16 | 11 (LF 21 554050
Total 779 148576275

Training to Sanjivani (JSLPS) Staff

2 batches of staff training was organised
by Sanjivani (JSLPS) at Ranchi on VO
Concept & Management with the resource
support of BRLPS from 26" to 28" May
2016.

Internship of TISS student

15 days Internship of two PG student from
TISS Mumbai was facilitated under NRO
on the subject of “External CRP and their
Socio-Eco-Political condition” from 17"
May to 2™ June 2016 at Gaya & Nalanda.

Samuh Sakhi training and exposure of
UPSRLM

Training and exposure of 26 Samuh Sakhi
in one batch of UPSRLM was completed
at Nalanda from 15" to 23" June 2016.
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The focus was to understand SHG
concept and its Management and
practically visualisation of institutional

linkup. During the immersion participants
visited SHG, VO, CLF and different on-
going livelihoods activities as well
interacted with thematic cadres and CRPs
to know implementation of the same.

NRO-BRLPS Progress at a Glance

BRLPS as a NRO Progress till JUNE 2016

SINo Indicators JSLPS | RGAVP | UPSRLM | ASRLM | TOTAL
Al |No of District where NRO BRLPS working 2 5 10 4 21
A2 [No of Resource blocks where NRO BRLPS working 5 5 17 4 3
A3 |Noof Clusters in the RB where NRO BRLPS working 2 21 51 16 110

No of Covered Panchayat 101 161 558 19 839

3 No of covered Villages 682 450 758 38 1928

Total Target HHs to be covered 101043 | 80238 | 411773 | 97250 | 690304

No of SHG CRP round completed 49 38 68 7 162

4 [Total no of SHGs 4925 | 3548 | 6447 | 3385 18305

Total HHs covered in SHG 59692 | 40781 | 77416 | 40620 | 218509

Module 1 3612 | 3222 5934 894 13662

s |5HG Trained on Module 2 3468 | 3222 | 5782 882 13354

Module 3 3198 | 3216 | 5576 814 12804

Module 4 3008 | 1907 2902 332 8149

6 |sHo Bookt No of Identified SHG Book keeper 4283 | 3132 | 4633 378 12426

No of trained SHG Book keeper 3647 | 2706 | 2793 33 9179

No of Identified Active Women 233 | 752 | 2392 172 5449

7 lactive Women No of trained Active women at BRLPS | 1046 | 511 168 121 1846

No of taged Active women with ECRP | 901 | 229 264 0 1394

No of member trained as ICRP 346 | 202 116 0 664

No of VO CRP round completed 33 18 34 7 92

8 . No of VO formed 359 | 230 304 35 928
VO Formation

No of SHG covered under VO 3066 | 1853 | 2927 | 332 8178

Module 1 241 | 299 33 784

Module 2 202 | 209 275 33 739

9 |VOtrainedon  |Module3 191 | 167 256 33 647

Module 4 92 100 32 0 224

Module 5 35 17 32 0 84

10 [Noof trained VO Book keeper 268 158 1 0 427

No of CLF CRP round completed 6 3 0 0 9

11 |No of CLF Formed 16 7 0 0 23

No of VO covered under CLF 14 53 0 0 194

State Anchor Person 0 1 2 0 3

12 |Staff Depl Block Anchor Person 5 5 17 0 27

Professional Resource Person 22 21 50 0 93

13 No. of Staff Immersed & Trained at BRLPS 75 45 32 43 195

14 |No.of Community Cadre Immersed & trained at BRLPS 782 504 146 121 1553

15 |No.of SHG having A/C opened 3840 | 2670 | 4484 282 11276

16 [Noof SHG received RF 3384 | 2489 3626 198 9697

17 [No.of SHG Received ICF 3117 | 1801 | 2010 9 6937

18 |No.of SHG credit linkaged with Bank 940 848 1060 0 2848




1.

Communication

Events Organized /participated

a. Sitamarhi Mahotsav 2016

Sitamarhi Mahotsav 2016 was held at
Punaura Dham ground of Sitamarhi town on
15" and 16" May 2016. The Sitamarhi
district administration organized the event
and all the departments of district
showcased their work in the stalls
established. Jeevika displayed various
products produced by SHG’s members
through 7 stall installed during the function
for its sales and promotions.

. Kharif Mahotshav

Kharif Mahotsav was organized by
department of Government of Bihar across
the project areas. It was organized in the
month of May and June 2016. Staff from
DPCUs and BPIUs participated in Kharif
Mahotshav. Main purpose of this Mahotsav
was to train the farmers on Hybrid Paddy
varieties and SRI techniques. Also through
this Mahotsav SRI Kit was given to the
farmers on subsidize rate.

Candidate Mobilization Drive (CMD)

CMD was done in every block of Katihar to
give employment opportunity to the Rural

Youth. Several Companies came to Katihar
for Employment. SIS Security, Nav Bharat
Fertilizer, Rajasthan Syntax, etc. are among
them. More than 1500 candidates are
selected and given offer letter by different
companies.

Prime Minister Ujjwal Yojna

Under this scheme, free domestic gash
connection was given to the rural people.

JEEVIKA Katihar provided support to the
CBOs members to be benefitted under this
scheme. Many Community members of
JEEVIKA got free connection under this
scheme.

Beti Bachao,Beti Padhao Campaign



Beti Bachao, Beti Padho campaign was
organize in identified panchayats of
Dhamdaha, Banmankhi, Rupauli, Amour,
Baisa, Dagarua, K.Nagar and Jalalgarh
block with help of district administration to
increase birth of girl child for better gender

oty
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ratio and also increase literacy rate of girl
child. Jeevika has organized Parabhat
Pheri, meeting and discussed issues in
meetings of VO and CLF in identified
panchayats to motivate SHG members
about importance of education of girl child
during April-May 2016.

. Youth Mobilization Drive

On 18th June 2016, a Youth Mobilization
Drive organized at 2 Blocks of Saharsa. In
this event, a representative of Omni
Software facilitated youths for their Career.
More than 100 youths mobilized under
these drives.

. Ratri Chaupal

The main Moto of Ratri Chaupal is to
empower SHG members for anti-alcoholic
movement, ODF, Namami Ganga (Ganga
Karya Yojna), Jeevika intervention activities
in Buxar. A very positive message has been
spread out among the District
Administration & Villagers about JEEVIKA.

Video Film Production

Video film was developed on the impact of
Anti Alcoholism on Community Members.
The clips were captured on the statement
given by different community members and
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after editing the film was displayed in the
Honb’le CM program in Gaya on 10th June,
2016. A video of coverage of CM event in 9
divisions has also been prepared for
repository and awareness.

2. Visits by officials from different
organization in JEEViKA project areas

Field visit of BMGF Seattle team

i o P

A field visit was organized for BMGF Seattle
team by Jeevika and Techno Serve on 6"
April 2016 at Dhamdaha, Purnea. The field
visit was part of the efforts taken to study
the impact of maize procurement by
Aranyak Agri Producer Campany Ltd. and
understand the needs of the community



. World Bank Vice-President

members. BMGF Seattle team members
Ms. Vicky and Mr. Tom visited Annapurna
Jeevika Mahila Agri PG and Deepak CLF
and interacted with their members. The
members replied enthusiastically for the
questions put forward by the guests. The
guests were very happy with the response
given by the community members and
appreciated the efforts taken by them.

. Visit of Honourable Chief Minister

Honourable Chief Minister of Bihar Nitish
Kumar has visited Purnea to inaugurate
meeting Hall at Purnea divisional office and
meeting with officials on April 13, 1016.
More than hundred SHG members of
Jeevika were standing in route with banner
to thank honourable chief minister for
making state alcohol free. Some SHG
members have welcomed the honourable
chief minister with Bouquet and thanked for
ban on alcohol in the state. On the occasion
of inauguration of integrated district control
room for anti-alcoholism, CM interacted with
members and said that ban on alcohol in
the state due to your effort.

Visit at
SANGAM CLF, Muzaffarpur

World Bank Vice President visited Sangam
CLF in JEEViKA-Muzaffarpur. It was
supported by different thematic heads and
various information regarding interventions
through IEC material. Eight stalls exhibited
and demonstrated the different Livelihood
activities. Stall Were one of the main
attractions as it carried the Tagline
“‘JEEVIKA at a glance”. Stalls displayed
about JEEVIKA, expansion of Jeevika in the
state, Community based livelihoods
activities and achievement of Jeevika. This
stall was comprised of a slanted platform

IS T =
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where with the help of standees, the entire
process of SHG/VO/CLF formation and
subsequently women getting involved in
different activities were shown which
facilitated visitors about CBOs process.
Various |IEC materials displayed World Bank
team that how can SHG members avalil
financial benefits and upgrade their financial
status.

Publications of JEEViKA

-
‘Anjor’ a booklet CHGhI
comprising of 101 case _*_‘_."‘;m~
studies on anti- _—
alcoholism campaign. !mfi;l!__;jt_“
These case  studies w) SHteroer (7
focused on the active ©

involvement of SHG members who became
ambassadors for successfully taking this
campaign forward.

Case Study Booklet

A Booklet of Case

Study named
“Sharab bandi ek
safaltam  muhim
“on Anti
Alcoholism was
prepared and
published  during
CM Program.
More than 30

cases of different
blocks of Gaya district was covered and 17
good case studies was published in this
booklet.



Monitoring, Evaluation and Learning

1. Bihar Transformative Development Project

May and June 2016 with an objective to

Sl PDO level result

Looking into the successful implementation

Achievement against PDO indicators

) ) Indicators
of BRLP, JEEVIKA with support of the Self-managed Self
World Bank is initiating  Bihar Sy SO 83% of the SHGs formed in different
Transformative Development Project in 300 covering atleast Y8 are sel-managed.
blocks in 32 districts. AAP 80% of the target
new blocks in istricts. s. e

Project Completion Report of BRLP

At least 50% of
those receive CIF
have increased

62% of households accessed CIF

. . 2 income by at least  resulting in 30% increase in income
BRLP project ends in Oct 2016 and on the 30% of the
; ; baseline
closure . of the .pl’OjeCt, th? Project As per the mid-line results of Randomized
Completion Report is to be submitted to the Evaluation of JEEVIKA, treatment
; households had on an average high cost
W.orld Bank and _GOVt' Of_ _Blhar' To supp_ort debt burden of Rs. 2300 lesser than that
this document with empirical data, studies among control households. Similarly, as
. . . per the Retrospective Survey evaluation
were taken up. This included impact At loast 50% of of the project, the average amount
assessment study to find out the progress SHG Members borrowed by control households, under
. . 3 h duced high higher interest rates was Rs 14500 in
made against BRLP result framework which ave reduced nig

is being taken up by an external agency and
thematic studies to find out the achievement
against BRLP Result Framework. Important
findings of the study are as mentioned
below.

Impact Evaluation of BRLP

An Impact Evaluation Study of BRLP project
was conducted through survey of 1350
randomly selected SHGs spread over 88
project blocks of Gaya, Nalanda,
Muzaffarpur, Khagaria, Purnia  and
Madhubani districts. The Objective was to
assess the impact of the BRLP project on
SHGs HHs with varied duration of exposure
of JEEVIKA intervention. Major findings of
the study against the result framework are
as mentioned below:

. Thematic studies

Thematic assessment of Dairy
Intervention was conducted in the month of
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cost debts from
informal sources.

control areas, compared to Rs 5000 in
treatment areas. As per the latest random
survey of 1350 households, 314
households i.e. nearly 34% households
have explicitly taken loan from the SHG
for retiring old high cost debts and only 8
of these households still have outstanding
high cost debt i.e. more than 24 percent

interest rate per annum.
assess the change in income at SHG

household level from dairy intervention,
thematic assessment of the Dairy
intervention. A total of 150 SHG households
were surveyed covering 30 JEEVIKA run
Dairy cooperative Society. Total 9 phase-|
and Phase -l blocks were covered from
Nalanda, Muzaffarpur and Khagaria
districts. The study was conducted by
JEEVIKA team with support from M&E
consultant.

Thematic assessment of Poultry
Intervention was conducted to assess the
impact of the intervention at SHG household
level. The study location was 3 BRLP
districts — Gaya, Nalanda & Muzaffarpur.
The sampling unit of Poultry thematic
assessment was Mother Unit. Stratified
Random sampling method was followed for
sampling of mother unit. Sample size of the



study was 100 SHG households linked with
30 Poultry Mother Unit

Thematic assessment of Incense Stick
(Agarbatti) intervention was conducted in
Gaya district at the end of the BRLP project
in June — July 2016. Sample size of the
study was 50 SHG households linked with
the 10 Agarbatti PGs. The PGs were
randomly selected from the list of 118 PGs
formed in the Gaya district during BRLP
project. The purpose of the study is to find
out the impact of the value intervention in
SHG households

Key findings of the Incense Stick study

ailly average Agarbatti
member is 2.5 kg

production by

ncrease in  monthly avg. Agarbatti
production increased to 43.09 kg in FY
2015-16 from 33.37 kg in before
intervention

olling charge received by PG member is
INR 22 per kg in FY 2015-16 compare to
INR 18 per kg in before intervention

vg. monthly rolling charge increased to INR
948 in (2015-16) from INR 601 (before
intervention) during last three years.

3. PCR-write workshop

Project Completion Report is an important
document prepared at the completion of the
project. At the completion of BRLP project,
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the project has initiated the process of
preparing this report. A three days write-
workshop was organized from 28" June to
30" June 2016 in which officials from
JEEVIKA participated. Some of the senior
officials associated with the JEEViIKA earlier
also participated in this workshop. The
objective of this 3 days workshop was to
come up with thematic-wise first hand
reports covering points like introduction to
the component, background and rationale to

start an intervention-origin, evolution of
intervention, key elements of the
intervention, convergence and linkages

done in each theme, changes in the system,
lesson learned, its sustainability etc. which
wddild become part of the PCR.

4. Annual Action Plan tracking system

Anlnual Action Plan Tracking system was
developed internally by M&E team to
capture progress on 99 indicators. The data
is being used for tracking the progress
against target and also review against
achievement.

5. Document Management web portal

Dggument Management web portal was
developed internally by M&E team.
Important project documents are being
uploaded in this portal. Some of them

include office orders/notifications,
administrative formats, progress report;
district QPR, financial reports, project

documents, minutes of the review meeting
and district QPRs.



Management Information System

Project Management

Human Resource
Information System (HRMIS)
Human Resource Management is core
component of organization. To aid in its
operation and functioning an Enterprise
Resource Planning (ERP) has been
develop. It includes functionalities related to
leave and tour application submission,
payroll application and integration with the
third party biometric system.

Management

During the first quarter HRMIS application
was rolled out in Vaishali, Dharbanga,
Supaul and Samastipur. Major progress
was made in the finalization of the payroll.
Two months payroll was successfully
executed for SPMU.

Finance Management Information
System (FMIS)

Finance is another pillar of the organization.
As per the current status Oracle financial
Application has been developed in
consultation with the finance team.
Implementation of the same and extending
the Oracle based accounting system to the
district level will a major challenge. Capacity
building of the stakeholders for adoption of
the oracle accounting system will be the

considered actively.

Considering certain special requirement of
SPMU efforts were taken to design the
business process as per the need of the
SPMU. This was conducted in parallel with
data punching of Nalanda district. Finally
the reports of Nalanda district was verified
and found correct. Further the major
achievement of this quarter was the
financial data migration of SPMU on the
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production server and initiation of the data
punching process at SPMU.

Procurement Management Information
System (PMIS)

Current module captures the procurement
plan and functionality developed for
combined evaluation. Based on this further
processes are initiated for final approval.
Discussions were held with the procurement

team along with provisioning of the training

manual. The demonstration of the
procurement module was successfully
completed.

During the quarter data punching of the
procurement plan was completed.

Project Management Information System
(PrMIS)

Project module is developed to capture
yearly budget and automate the
reappropration process. It provides for
creation of thematic project within the
existing budgeted component for the year.
The achievement during the last year
included the finalization of the project
module and data migration of the BRLPS
project. Considering the linkage with the
finance module the utility of PrMIS will be
enhance once finance module is live.

Data Centers were established at Sitamarhi,
Arwal, Samastipur, Siwan, Saran, Ara, E.
Champaran. Selection Process of MIS
executive was conducted at W. Champaran,
Banka, Muzaffarpur, and Nawada. Total of
24 MIS Executives were selected at these
districts.



2. Community Based Organization MIS

During this period three modules of CBO
MIS viz. Capacity Building MIS, PG MIS
Module of Farm, Non-Farm & Livestock
theme and Insurance Module MIS Piloting
started. All the concerned modules were
demonstrated to the concerned theme and
suggested change were made in the MIS
software. 6 BRLP Districts teams consisting
of concerned thematic Manager of Farm
and Non-Farm including Livelihoods
Specialist and Data Entry Operators were
trained at SPMU on the PG MIS data
collection format and PG MIS profile and
transaction entry.

Training Managers, Training Officers of
Patna and Gaya district consisting of BPMs
from Khizarsarai, Dhanarua, Maner and
IBCB team were trained on capturing and
entering the training details of CBOs,
Cadres and staffs.

Pilot data of one Dairy and one Poultry PGs
from Rajgir and Dhanarua respectively were
collected in the data collection format
developed and pilot entry have been done
in MIS. The same modules are going to be
lived after training to the concerned in the
next month.

During this period, VO transaction module
MIS was initiated in the BTDP districts. In
this quarter total of 986 Book Keepers from
Darbhanga, Sheohar, E. Champaran, W.
Champaran, Hajipur, Sheikhpura, Nawada,
Araria, Sitamdhi, Patna, Begusarai, Jamui,
Aurangabad, Lakhisarai and Arwal were
trained on collection of VO Transaction
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details since inception of VO from VO
Books of Records.

Data Validation process of 30000 SHG
Profiles, Member Profiles and concerned
Bank accounts which were entered by the
agency ACME, were carried out by PCI
during this period. The validated data with
reports were shared to ACME for final
corrections in the profile data which is under
process.

Refresher  training to 274  Area
Coordinators/ In-charges of 274 clusters of
102 blocks of 6 BRLP districts were
provided in the month of May-16 at their
respective districts. They were re-trained on
uses of Tablets, capturing the cut-off VO
transactions and monthly transactions from
Books of records and updating the same in
VO MIS by using the Tablets.

NRLM MIS training for M&E Managers and
In Charge M&E Managers from all 34
districts were organized at SPMU in which
new NRLM MPPR MIS was demonstrated
by NRLM Officials. Several data changes
were done during the training and refresher
were organized by MIS team at Saran,
Siwan and Sitamabhri.

Finally the credit of entire progress and
achievement goes to the active and
enthusiastic team of JEEVIKA.



Procurement

M/s Colour Lab, Patna was awarded
contract through bidding process for Supply,
Installation & Configuration of Dual Band
Wireless Access Point to our BRLPS office
including cabling (BRLP).

M/s Bharti Airtel Ltd, Patna was awarded
contract through bidding process to provide
CUG Services under shopping procedures
(non- consulting services).

M/s Bajranj steel, Patna was awarded
contract by bidding process under shopping
process for Supply of steel racks, steel
almirah & aluminium ladder.

M/s Kamala stationers was awarded
contract through bidding process for Supply
of stationery items at SPMU.

Conducting baseline survey

M/s IFFCO Kisan Sanchar Ltd, Patna was
awarded contract under SSS (prior review)
for mobile based alert & advisory services
for JEEVIKA SHG members —IKSL green
card.

CA firm, M/s Roy Ghosh & associates,
Kolkata was selected for statutory audit
under FBS method of selection for audit of
BRLPS.

Due to higher threshold, the draft frame
work agreement for SHG Books of Record
was send to NRLM for prior approval.

Process was also initiated for hiring of
agencies for different assignments during
the quarter and progress made so far is as
mentioned below:

EOIs from 28 agencies were received.

Conducting Process Monitoring activities under BTDP

EQIs from 12 agencies were received.

Technical support agency for skill development programme

8 EOIs were received

Designing, development & testing for skills portal

EQIs from 8 agencies were received

To provide regular crop advisory services to farmers

Process initiated

Scoping study & value chain analysis

12 EOls were received

Internal audit for FY 2016-17

77 EOIs were received

® (Njoja|~|W(IN|=

Hiring of one senior & one Junior consultants for SLACC project

listing completed

CVs received from more than 100 professionals short




Human Resource Development

Bihar Rural Livelihoods Society has been
nominated as nodal agency to implement
Bihar Transformative Project (BTDP) in 300
blocks of 32 districts. Manpower
arrangement and strategy for recruitment,
performance management, staff training
and entitlement were dealt with during the
quarter based on the requirement of new
project.

Bihar Rural Livelihoods Promotion Society
has a dynamic HRD Manual. Over a period
of time policies of BRLPS has been
amended, improved, deleted and added for
the smooth functioning of the organization
and welfare of the employees. In this
quarter HRD Manual was updated and
relevant amendment incorporated into the
manual.

Two days training was organized for
Manager HR&A on Grievance Redressal
and report writing in which all the Manager
HR&A participated.

During this quarter HR MIS was rolled out in
4 more DPCUs i.e. Darbhanga, Supaul,
Samastipur and Vaishali

A total number of 62 disciplinary and
absconding cases have been closed during
this quarter.

Full and Final Settlement was completed for
743 separated employees. 155 cases are
under process.

Performance Appraisal of YP including
contract extension of 2™ Batch YP was
completed.

25 Block Project Manager and 27 YPs have

joined during this quarter. After induction
and field immersion they have been placed
in BPIUs as BPM.

Salary fitment of remain 29 newly joined
employees has been completed in this
quarter.

Mediclaim - 266 Mediclaim reimbursement bills
submitted by the employees have been settled.

Performance Appraisal roll out for the FY
2015-16 - Orientation on Performance
Appraisal done for District Project
Managers, HR Managers and Mentors of
the District and formally Performance
Appraisal for the Year 2015-16 rolled out for
DPCU/BPIU Employees.

Manpower status of BRLPS as on June 2016

Progress during

Total Status quarter Status
Project Units Sanctioned till 30th till 30" % placed
Position April 16  Staff Staff June 16
joined Left

State Project Management Unit 139 108 4 6 109 78
District Project Coordination Unit 967 614 1 3 612 63
Block Project Implementation Unit 8726 5206 52 0 5258 60
TOTAL 9832 5928 57 9 5979 61
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1.

Finance

Release of Central Grant / State Share

i. Poultry Intervention: Fund from Animal
and Fishery of Rs. 1.86 crore in first quarter

of the financial year 2015-16. 5.

i. MKSP: Central share of Rs. 22.28 Crore
received during the quarter and state share
in pending with RD.

ii. IPPE-Il: Fund from MORD of Rs. 8.88
Crore received and Rs. 10.00 crore
received from Panchyati Raj (GOI). 6.

iv. RSETI: Fund from MORD of Rs. 4.07 crore
received during the quarter.

Submission of Utilization Certificate

Utilization Certificates under BRLP-Poultry has

been submitted to GoB up to March-16 7.
8.

Submission of IUFR
IUFR up to 4th quarter ended 31" March 2016
has been submitted to WB/CAAA/NMMU.

4. Funds transferred to DPCUs

Fund against the requisitions received from
DPCUs have been transferred under CID/CIF —
no requisition is pending.

5. Re-imbursement Claim under BRLP (World
Bank)

Re-imbursement Claim along with required
documents submitted to World Bank and CAAA
and re-imbursement made up to March-16.

6. Internal Audit

Internal Audit for the 2015-16 completed up to
4th quarter and Annual for the financial year
2015-16 and reports received. Process for hiring
of Internal Audit for financial year 2016-17 under
pipeline at procurement section.

7. Statutory Audit

Statutory audit for the financial year 2015-16 is
in progress it may complete within next quarter.

Expenditure / Fund Position up to June-16

Restricted Fund as on

1 01.04.2016 22,38,42,476.00 13,01,46,456.00 8,44,27,763.00 1,45,89,82,525.00
Fund received during the

2 period 0.00 0.00 22,27,50,000.00 0.00
(01.04.16 to 30-06-2016)
Interest/Other receipt

3 received during the 78,15,780.00 41,00,135.00 11,22,034.00 78,00,490.00
period

5 Total 58,17,05,156.00 13,42,46,591.00 30,82,99,797.00 1,46,67,83,015.00
Expenses during the

6 period (01.04.16 to 30- 45,93,11,159.00 20,70,44,295.00 43,32,425.00 77,75,35,989.00
06-2016)

7 one avalable as on 22,76,52,903.00  -7,27,97,704.00  30,39,67,373.00  68,92,47,026.00
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JEEVIKA- Progress at a Glance till June 2016

SOCIAL INCLUSION & INSTITUTION BUILDING

No. of SHGs formed 466104
No. of Village Organizations formed 28451
No. of Cluster Level Federations formed 326

FINANCIAL INCLUSION

No. of Self Help Groups having bank A/c

No. of Community Institutions utilizes Project Fund

No. of Community Institutions credit linked with Banks

Amount of Credit Linkage ( in crores)

SHG HHs linked with Insurance Programme(in FY 2016-17) 30285

LIVELIHOODS

Farm sector

No. of SHG HHs involved in Paddy cultivation(SRl, direct 410314
seeding, seed replacement erc.)

il:lw?ér(\)/];i’:i_'oi HHSs involved in vegetable and other agri 100055
No. of PGs in agri interventions 1129
Off Farm

No. of Poultry Producer Groups formed 421
No of SHG HHs linked with poultry intervention 126786
Non - Farm

No. of Producer Groups formed in Non-farm activities 338
No. of SHG HHs linked with Producer Groups 16182
No. of youth trained and placed

VULNERABILITY REDUCTION

VOs involved in Food Security Intervention 12588
VOs involved in Health Risk Intervention 3274
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